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    Those of you who attended the September division 

meet at Forked River will know that it included the 

Division’s annual general meeting, at which we 

affirmed the recent Director elections of Tom 

Neukirchen, Mike Prokop, Thom Radice, and myself.  

John Gallagher has stepped down as Superintendent, 

so I was elected as his replacement.  All the other 

Division officer roles remain unchanged.  Thanks to 

everyone who voted in the elections, and I 

appreciate the Board’s support in assuming this 

critical role. 

John Gallagher transferring the  

NJ Division Charter to New Superintendent 

Glyn Thomas 

Next Division Meet 

Saturday November 8, 2025 

9 a.m. to 12:00 noon 

Brandywine Town Center, 

1050 Brandywine Parkway 

Wilmington, DE 19803  

Model Display   

    Special Open Flat Car Load  

Clinics 

     How I Scratch built a 

     Schnabel Car 

         By Joe Walters  

Modeling CNJ Ore Cars 

By Glyn Thomas 



NJ Division Area 

Hobby Shops 

Membership Information 

NJ Division Annual Activity Fee: 

$15.00 

meets $5 at the door. 

First time guests, no charge!  

National Model Railroad 

Association 

www.nmra.org 

* 

* The Train Room Online Store 
www.thetrainroomNJ.com 

e-mail thetrainroomnj@msn.com

* Yankee Dabbler - Track 33
101 W. Kings Hwy,  Bellmawr, NJ

08031 

* AAA Hobbies & Crafts
706 N. Whitehorse Pike,

Magnolia, NJ  08049 

(856) 435-7645

www.AAAHobbiesandCrafts.com 

* Sattler’s Hobby Shop
14 Haddon Ave. 

Westmont, NJ 08108 

(856) 854-7136

NJD Information Page Train Orders 
Official Newsletter of the New Jersey Division.  NMRA 

P.O. Box 276 

Crosswicks, NJ 08515-0276 

Train Orders is published 5 times per year for the NMRA 

members and friends of the New Jersey Division. Online 

newsletters are always available at the NJ Division website.  

Mailed hardcopy newsletter is $20.00 per year.  

The opinions expressed do not necessarily reflect those  

of the Division. Products and publications mentioned in Train 

Orders in no way constitute an endorsement by the Division.  

Train Orders welcomes contributions from the New Jersey 

Division membership and. Letters, articles, photos and other 

items may be submitted to the editor. Please include return 

postage if you would like materials  returned. 

Assistant Superintendent 

Mike Prokop 

Division AP Chair 
Glyn Thomas, MMR 

Clerk/Secretary 

Joe Zebrowski 

Director-Contest Chair  
Jack Menaker 

Director of Clinics 

Thom Radice Geert Marien 

Director-Editor   
Fritz Plenefisch 

Paymaster/Treasurer 

Tom Neukirchen 

Board Meeting 
December 13th, contact 

njdiv.super@gmail.com 

If you’d like to attend 
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.  

To contact one of the Directors of the New Jersey Division, 

fill out the ‘Contact Us’ link found on the NJD website. 

Division Officials 

IMPORTANT NOTE:   Scam emails have been reported     

requesting money for a division or charitable  

purposes.  No one from the New Jersey Division will ever 

request money for gift cards or any other type of funds. 

These emails are completely fraudulent and should be ig-

nored. If you're not sure, DO NOT REPLY to the email in 

question.  Contact the official Director using “Contact Us” 

link as listed on the New Jersey Division website 

November Joint  Meet with the 

Philadelphia Division  
Saturday November 8, 2025 

Brandywine Town Center, 

4050 Brandywine Parkway 

Wilmington, DE 19803  

The Philadelphia Division 

is hosting the  Mid Eastern 

Region 

Joint May Meet with  

Garden State Division  

At Camp Evans/InfoAge Museum 

2201 Marconi Rd, Wall Twp NJ07719, 

Tentative date May 9, 2026  

March Meet, Switlik Park 
Fisher Place, Yardville, NJ 08620       

Tentative date March 14, 2026 

January Division Meet 
Deptford Township Community Center 

1219 Delsea Drive (NJ RT 47 

Westville, NJ 08093 

https://phillyexpress.org/
glynthomas
Cross-Out



 

 

 

  

 

 

 

View From the Cab-The Future of the Division  

Glyn Thomas, Superintendent 
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     I hadn’t really anticipated making my first 

attempt at ‘View from the Cab’ a call to action, 

but given the low attendance at Forked River, 

I feel it is necessary. 

trouble at present with slowly declining 

membership and much quicker attrition at 

divisional activities. To a certain extent, this 

reflects a general decline in public engagement 

with ‘legacy’ hobby and pastime organizations, 

and the national-level impact can be seen in 

the column inches of angst poured out in 

NMRA magazine.  All this is despite apparent 

health in the hobby as a whole – it seems that 

there has never been a better selection of 

locomotives and rolling stock on the market 

that look good and run well, while DCC makes 

it trivial to get a layout up and running in 

minutes.  How do we tap into this broad inter-

est in the hobby?  This will be a theme of my 

tenure as Superintendent.   

    Of immediate concern for the Division is  

we’re doing worse than our neighbors in 

Philadelphia and Garden State.  These 

divisions draw on similar pools of modelers 

but regularly attract larger attendance at their 

proportion of their membership What are they 

doing that we’re not? 

    I strongly believe the social disruption 

caused by the COVID pandemic has caused a 

permanent change in the way that ad-hoc  

social groups, including hobby organizations, 

interact. Doing the same things better may 

 

slow the attrition, but it won’t reverse it.   

    As a ‘Quick Win’, we will start by doing the 

basics better.  I’d like to firm up the full year’s 

schedule of meets as quickly as possible to help 

members plan their social calendars.  We need 

to be much more organized within our meets, 

including getting setup (technology!) in ad-

vance of members arriving, and better time 

keeping against the agenda during the meet 

itself.    

    In the longer term, I believe  the educative 

mission of the NMRA is fundamental (and, 

incidentally, is also critical to its not-for-profit 

status).  Beyond this, I think that everything is 

negotiable. Even without changing the bylaws, 

there is considerable latitude about how we 

interpret the ‘5 meets per year’ remit, and we 

may supplemente schedule with different 

types of activities to broaden the appeal.  As I 

said at the meet, a modern tenet of the lean 

startup is trying things out and then deciding 

whether to persevere or pivot – there is no 

shame in ‘failing fast’, if we learn from our 

mistakes.   

    A final comment – to attract a younger 

breed of modeler, we need to become much 

more technologically savvy as an organization.  

The current 50-something modeler will have 

grown up with a PC in the house and started 

using the Internet in the dial-up era.  While 

not Digital Native, they are at least technically 

competent and are very happy to engage via 

electronic means, up to and including 

 

    If my members want to get to know me 

better or have ideas about how the Division 

should be run, I’d be very happy to talk to you 

either at a meet or one-on-one.  I work during 

the week and don’t generally accept unknown 

phone calls, so please contact me via the 

division email (njdiv.super@gmail.com) and 

we can setup a time to talk.  I only ask that 

ideas be realistic given the limited volunteer 

time and resources available to the Division. 

 

 

 

Charles Patrick Long RIP 

    I was very saddened to hear of the passing of 

Charlie Long, Clerk for the Philadelphia 

Division. In addition to his work with the  

Philadelphia Division, Charlie was active with 

the East Penn Traction Club and the Abington 

Model Railroad Club.   

    I first met Charlie at an NMRA convention 

where we connected over a shared interest in 

the Belgian Vicinal (a historical country-wide 

trolley network).  He was very generous in 

sharing his photo collection that he took while 

traveling in the final years of its operation.  

Subsequently, I visited his  Philadelphia trolley 

layout, and we’d always connect at meets and 

conventions.  My condolences to all his friends 

and family across the region. 
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New Superintendent continued from page 1 

 
 

 Board Members in Attendance at the September Meet 

Thom Radice, Geert Marien, Joe Zebrowski, Tom Neukirchen, Glyn Thomas. 

 

https://phillyexpress.org/


 

 

 

 

 

 

 

 

 

 

Mo del  Contests  and Displays   
 Jack Menaker, Model Display Chairman 
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The November Meet Display is a Special Open Flat Car Load 

 Best of 2024 Model Displays 

Rick Spano’s N scale Bucket 

Wheel Excavator.  

The January Favorite Model   

was Herb  Gishlick’s  Observation Car. 

Jack Menaker’s Piece of  

Weathered Rolling Stock 

The model that gets the most votes for the topic will get, a Framed 

Certificate and a Voucher to cover our activity fee. When you come to 

the meet remember to vote for Best in Show. 

Scheduled Meet Display Table Topic Special Notes 

November 2025 Special Open Flat Car Load  

January 2026 
Picture of something  special on 

your layout 
 

March 2026 Kit Bash/Scratch Built Display Only 

May 2026 Railroad Related Scene 

September 2026    

December 2026  
  

    

The September winner was Ralph DeBlasi 

with this Diorama 
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        Funny it is, how a comment can be just 

the impetus to consider thoughtfulness. Many 

years ago, I embarked on this AP excursion. 

Many years ago, Dick Genthner and Herb 

Gishlick came to my place, post a NJ Division 

meet. At one point we were discussing some 

aspect of the layout. Dick, in his gentlemanly 

manner, remarked to Herb about the 

Achievement Program and that I probably 

have enough modeling work completed for a 

few certificates. Herb agreed and asked if I 

knew about this program, which I did. 

However, I had zero interest. I had a layout to 

complete. I knew the AP had something to do 

with master model railroader status, and 

perhaps bragging rights of sorts. The latter 

was a bit of a pejorative point of view, which I 

expressed in a joking manner. Frankly, I 

thought such an endeavor sounded a bit 

pompous and self-aggrandizing. Of course, I 

kept those thoughts submerged. Once I turned 

off my judgement about it, I was able to hear 

Dick and Herb express their genuine 

appreciation for the modeling, my modeling, 

and creativity. They were not pushing a door 

prize, so to speak, or saying something to 

appeal to the self-serving ego, but to a  process 

that recognizes a love for the hobby. I knew of 

Dick and Herb from seeing them at division 

meets and listening to members express their 

appreciations of them. Dick was our AP 

Achievement Program – Comments on the AP  
 Thom Radice 

director at this time, I believe, but didn’t know 

it then. These two fellas represented a mature 

humility and genuine penchant for the 

common endeavor of model railroading. It was 

this latter point, their friendly and matter of 

fact observations that convinced me to apply 

for the Golden Spike. After that experience 

and achievement, I never looked back. Dick 

was very accommodating and Herb quite 

supportive and encouraging. From here I not 

only got to meet other members but learned 

how they enjoyed the hobby as well.  

    As we frequently read, the beginning of 

friendships is sparked and on occasion expand 

into our respective personal lives. When you 

think about it, relationships are all that we 

have. Spouses, significant others, families, co-

workers, church communities, etc. Not that 

they are all pleasant all of the time, but some 

are certainly more enjoyable than others. 

    The pursuit of AP certificates, which I have 

come to learn for me, has very little to do with 

acquiring anything. Some modelers, perhaps 

many, are focused solely on the 

accomplishment which is in and of itself an 

admirable goal. Most likely, however, they also 

enjoy the natural comradery that ensues. 

When judges come to your home, inspect your 

layout and provide their time, they also come 

with knowledge and points of view I found 

enlightening. Multiple eyes offer perspective. 

These observations translate into information 

about various techniques, suggestions, and 

tips on how to improve your modeling. For 

some people this is daunting. A natural 

discomfort is having others “critique” items 

that you have spent hours crafting to the AP 

requirements. I quickly learned that their 

intent is not to criticize and make wrong. They 

are invested in your success. I have come to 

value the process and their contributions. But 

also, the wonderful relationships that have 

evolved over time. 

    So, when you hear someone comment about 

the “AP crap”, it reveals an uneducated and 

judgmental position about a process they know 

endeavor. 

    Yes, there is the self-imposed dread of 

paperwork. I found this part has more to do 

with my perception and mindset than the 

actual task. Is it challenging, sure. But as one 

high performer was once quoted, “if it was 

easy, anyone could do it”. The rewards 

continue. The greatest is the fellowship that 

flows from the mutually enjoyable hobby of 

model railroading.  
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Achieve me nt  Program (A P)  Update  

Glyn Thomas,  Division AP Chair 

    

for Bill Howard (AP Civil) and Tim Palmer  

     

Division members who received Certificates of Appreciation for their Contributions  

to the NJ Division Charter from John Gallager. Left to Right: Geert Marien, Joe Weisbrod,  

John Gallager, Joe Zebrowski, Glyn Thomas, Tom Neukirchen, Thom Racine, 

 

  

AP certificate. I personally wouldn’t enter you’re not sure of how you stack 

up, do a Golden 



 

 

  


